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1 Objectives of the Dissemination Plan 

 Raise awareness of the Big Art project’s goals, activities, and 

results.  

 Ensure that teachers trained in Matterport technologies can apply 

this knowledge in their curricula  

 Share how students apply 3D mapping technologies via Matterport 

platform to map real-world industry spaces.  

 Promote the long-term sustainability and impact of the project 

through continued engagement with stakeholders. 
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2 Target Audience 

2.1 Primary Audience  

In the first phase of the project, a representative group of lecturers from 

the partner colleges will be trained in the use of the software. The training 

of the faculty will allow the institution to develop a new capability that can 

be used for innovative and attractive teaching, adapted to the tangible and 

connected to the world of industry. The lecturers sent for training will form 

the pioneering team in implementing the capability in their departments.  

It is important to involve representatives from a variety of departments 

already in the first phase.  

In the second phase: the project will be expanded to lecturers from all 

departments of the partner colleges  

In the third phase: the project will be expanded to teaching staff at other 

technological colleges in the partner countries, as well as to high schools 

whose students may be integrated as future students in technological 

education. 

 2.2. Secondary Audience 

We define two target audiences: students and industry partners.   

The student audience at the technological colleges - in the first stage, 

students at the partner colleges will undergo training through their 

teaching staff. Students will study in their native language, and the best will 

go to an advanced training camp in Greece. According to this model, 

students in the partner countries will be able to continue future 

international collaborations with their colleagues or with the teaching staff 

in Greece, as well as provide a student perspective to the course 

developers.   
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In the second stage, the range will be expanded to additional students 

outside the partner colleges as is done with the lecturer audience. The skill 

acquisition for students will be carried out using the TRAIN THE TRAINER 

method  

Learning through the use of real future workspaces will allow students to 

become intimately familiar with their future work environments. Mastering 

the software will allow students to be relevant to the industrial world 

throughout their studies and to acquire skills that may give them added 

value as graduates.  

The second target audience is industry partners- one of the goals of the 

project is to create a connection with industry in order to use the software 

to map relevant workspaces in each field. In the first stage, the teaching 

staff or the person responsible for industrial relations at the partner 

institutions will contact representatives of the industries that the 

technological colleges are already working with and propose the project. 

Throughout the years of the project, work will be carried out to expand the 

circle of partners by identifying employer needs in projects based on 3D 

technology and by proactive inquiries from teaching staff and students who 

are conducting training procedures in factories. In addition to the initial 

benefit for the factories, the software can be used for training purposes for 

existing and new employees, identifying problems in the work place 

environment, etc. In addition to the teaching benefits, there is a secondary 

benefit in imparting communication skills and dialogue needs with industry 

for both students and teaching staff. 

2.3 Tertiary Audience 

 Educational professionals and researchers in technology and 

innovation.   

 Policy makers in education and technology.   
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 Addressing this population could enable continuous 

improvement of capabilities and focus on additional relevant 

target populations.  

3 Key Messages 

The 3DTech project using Matterport platform empowers teachers by 

providing them with the latest 3D mapping technologies to enhance their 

teaching methods.  

Teachers will apply the knowledge gained to help students use 3D 

technology to create real-world projects in industries like architecture, 

urban planning, and manufacturing.  

The project strengthens the bridge between education and industry, 

making students job-ready in cutting-edge tech fields.  

The project contributes to the development of digital skills, a crucial factor 

for employability in the modern workforce. 
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4 Dissemination Activities and Tools 

4.1 Online Presence 

Project Website: 

The project website will include information about the project's goals, 

partners, timelines, and project deliverables. The website will be in English. 

Each partner college will build an English section on its website dedicated 

to the project, with reports on each milestone in the project including 

photos.  

Each college will hold an updated student’s projects plan. The plan will be 

updated every semester during the 3 years of the project  

See example in Appendix A - Student’s Projects List 

The products of the students and lecturers related to the software will be 

uploaded to a dedicated website:  

Vet2hub only after there are completed and geared.  

Each lecturer will be able to enter this website only through permission 

granted to him by the technical expert of the project for uploading staff and 

student’s products. 

 

Social Media  

Each college partner will hold an excel file for monitoring the social media 

activities including: advertising channel and description of the target 

population, the type of advertising, the link, and tracking of exposure to the 

advertising. The project coordinator at each college is responsible for 

sending an updated version of the table to the partner  responsible for the 

Dissemination package once every six months in December and June of 

each of the project years.  
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See example in Appendix B - Social Media monitoring 

4.1.1 Communication between project participants 

Each college will hold regular status meetings. The purpose of the meetings 

is to monitor compliance with the project goals, share concerns, successes, 

ideas, and mutual learning. Each college will record the meetings and 

distribute the summary via email or through a dedicated WhatsApp group.  

See Appendix C - Project Status meeting for an example of a status meeting 

document via zoom  

The project management team will be managed through a dedicated 

WhatsApp group and Zoom meetings as needed and at least once a 

quarter.  

A newsletter will be issued to participants twice a year in December and 

June and will include a summary of the main milestones of the project, 

sharing of the successes and experiences of the participants, expansion on 

a topic relevant to the project, a summary of quality data and photos 

documenting the milestones in the project.  

The newsletter will be distributed to other partners such as partner 

colleges, supervisory authorities, local Erasmus offices, industry partners.  

See Appendix D - Newsletter for example of the project’s newsletter 

4.2 Academic Publications 

4.2.1 Articles in Journals 

The management team will make an effort to submit articles on the 

educational impact of 3D Matterport technologies in teaching, particularly 

in mapping industries at least once during the project 

4.2.2 Teaching Conferences 

The pedagogical team /part of project manager will Present findings on the 

effectiveness of the teaching at least one via teaching conference  
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For this purpose, the project coordinator at each partner college is 

responsible for transferring relevant materials for examining the 

effectiveness of teaching, such as: monitoring projects in which the 

software was used, project grades, interviews with teaching staff, students, 

and supervisory bodies to the project manager after the implementation 

phase is completed. 

 

4.3 Collaboration with Stakeholders 

4.3.1 Industry Partners  

Each college will collaborate with the project’s industry partners to 

showcase the real-world applications of the students' final projects.   

And will arrange webinars where industry experts discuss how 3D 

Matterport technologies are used in their sectors.  

4.3.2 Other Erasmus+ Projects 

The Big Art project manager create connections with other Erasmus+ 

projects to share experiences and insights. Participate in Erasmus+ 

networks and platforms to ensure cross-project collaboration.  

 

4.4 Events & Conferences 

4.4.1 Project Presentation Event 

Each college will ensure Virtual or physical event for: Introduction to the 

project, objectives, and first steps. Include key partners, industry 

representatives, and educators. 

4.4.2 Mid-Project Event 

Mid-term event (Month 18): Present interim results, showcase the teachers 

who have completed the training, and present a few student projects. 
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4.4.3 Final Conference 

Final project conference (Month 24): Each college will organize a final 

conference (virtual or in-person) to showcase the completed projects, 

provide in-depth analysis of the results, and engage with stakeholders from 

the educational and industrial sectors.  

Invite media representatives to cover the event. 

4.5 Printed Materials 

Brochures/Flyers:  

Distribute printed promotional materials at relevant events (conferences, 

workshops, educational fairs) that outline the project’s goals, methodology, 

and results.  

Posters:  

Display posters at partner institutions, at industry events, and on the 

college’s campuses to promote the project’s impact and raise awareness   

4.6 Feedback Mechanisms and Surveys 

Regular surveys with teachers, students, and industry stakeholders to 

gather feedback on the effectiveness of the training, project materials, and 

collaboration.  

The feedbacks are necessary to refine dissemination activities and improve 

project outcomes. 
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5 Timeline for Dissemination 

Activity Timeline Responsible Party 

Project website Month 1 Lead Partner 

Status Meetings Ongoing( month 1-36) All Partners 

Social media campaign Ongoing (Months 1-36) All Partners 

Newsletter Twice a year(dec+june) ) Lead Partner 

Academic article 
submission 

Month 24 Research Partner 

First presentation of the 
project 

First year Industry Partner 

Webinar for teachers and 
stakeholders 

Month18- 24 All Partners 

Mid-project event Month 18 All partners 

Surveys Month12,24,36 All partners 

Final Conference Month 36 All Partners 

Final Report & Publication Month 36 Lead Partner 
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6 Monitoring & Evaluation 

Website Analytics: will be held by Google Analytics to track the traffic and 

engagement with the project website.  

Social Media Insights: will be held by Regularly monitor engagement levels 

(likes, shares, comments, exposure) on social media posts.  

Feedback Surveys: will be analyze feedback from teachers, students, and 

industry partners at various stages to ensure the dissemination efforts are 

reaching the right audience.  

Impact Reports: At the end of the project, Ort Braude will generate a final 

impact report summarizing all dissemination activities and key outcomes. 

  



 

 

15 

 

BIG-ART 

Project 101128976 

 

Appendix A - Student’s Projects List 

Students' Projects (Drive) 

  

https://drive.google.com/drive/folders/1iHuSK737Nou9TGKXFsn9TaiDT9WARi4_
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Appendix B - Social Media monitoring 

All partners Dissemination Activity (Drive) 

 

 

 

 

  

https://docs.google.com/spreadsheets/d/1V3YVgAXRNe78GRU8QFOXG9GKJ9uBxfvj/edit?usp=sharing&ouid=111234414195106886509&rtpof=true&sd=true
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Appendix C - Project Status meeting 

Summary of the Implementation and Dissemination Status Meeting- 3/25 

Participants: Anat Nissel-Miller, Luda Golod, Shadi Askala, Orit zamelson, 

Hana Faiger, Samin zin Eldin, Kusai Ali, Sharon Tidhar. 

Meeting Objectives 

1. Progress status and identification of difficulties in connection with 

the industry  

2. Decision on criteria for selecting an outstanding project  

3. Determination of a progress schedule for 4-9/25 

Status  

Department of Mechanical Engineering: Despite numerous attempts to 

contact manufacturing plants (even those that do not serve the defense 

industry), no consent was given to photograph the work spaces. Consent 

was given by 2 plants in the field of agricultural engineering where third-

year students work. The department, together with the project manager, 

will conduct an investigation into the reasons for refusal for future learning 

purposes as part of the Employers' Fair in May.  

Software Department: A visit was made to TDK, who gave their consent to 

photograph the warehouse and workstations. The lecturers went out to 

take pictures and will use the photographs for teaching purposes in the 

introduction to the world of high-tech course. The department was asked 

to include a student representative in the project so that they could also 

practice using the software.  

Department of Medical Devices: Will be combined in the second and third 

years. In the second year, lecturers will build clinical situations for students 

to examine which devices will be used and how through virtual simulations 

on the device. In the third year, students work in hospitals and clinics, 

students will be able to carry out a project on the test protocol and the 
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equipment. The department's task is to check the programming against 

internship places  

Department of Industry and Management: 5 Project presentations were 

carried out, the software was used in the first part of the project called 

economic   

feasibility. The projects were edited as a video and uploaded as a 

demonstration to the project website. 

BigArt Competition Judging Criteria 

1. Use of matterport technology to advance the project goal  

2. Proper use of technology (photography, labeling, measurements, 

storage)  

3. Industry integration  

4. Collaboration within the project team (teamwork)  

5. Added value to the project  

6. Innovative thinking  

7. Contribution to future students in the department/college 

 

Milestones for the progress of the project in the second semester of 2025 

● 4/25 Explanation of the project and the competition in all 

departments of the college via zoom  

● 6/25 Departmental selection - selection of up to 3 projects in each 

department  

● 7/25 College-wide happening to select the outstanding project- 

10/7/25 
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Appendix D - Newsletter 
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